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CASTLE
GRAYSKULL

The Fortress of Mystery

“Whoever holds the secrets of Grayskull holds the fate of the universe.” 
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MATTEL CASTLE GRAYSKULL PLAYSET BOX ART,  1982  ·  HEMAN.ORG ARCHIVE
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A

E T E R N I A

The Fortress of Mystery

n ancient fortress shaped like an enormous skull, jutting from a stony
plateau, its drawbridge hinged at the lower jaw. It sits at the geographic

and symbolic opposite end of the planet from Skeletor’s Snake Mountain.

Castle Grayskull holds the source of the power that He-
Man wields, and it is the home of the Sorceress, its
guardian. Inside it she keeps a constant vigil, reaching
the Heroic Warriors through her magical gifts.

A L S O  K N O W N  A S

The Fortress of Mystery · The Castle of Power

S TA N D S  O P P O S I T E

Snake Mountain

K E E P E R

The Sorceress of Castle Grayskull

The castle’s job in the story never changes. It is the prize Skeletor
pursues and the source He-Man defends.
I N  N E A R LY  E V E R Y  C O N T I N U I T Y  T H E  P O W E R  S W O R D  I S  T H E  K E Y  T O  I T S  S E C R E T S

FILMATION ESTABLISHING SHOT,  1983  ·  THE SILHOUETTE THAT DEFINED THE FRANCHISE

REVELATION ESTABLISHING PAINTING,  2021
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T H E  2 0 0 X  R E T C O N

The Legend of Grayskull

hy Grayskull? For twenty years the
franchise never said. The castle was
simply there, and the power was

simply named for it.

In 2002 the Mike Young Productions reboot answered
the question, and the answer stuck to every continuity
that followed. KING GRAYSKULL  was an ancient
Eternian barbarian-king who wielded the Sword of
Power against the Evil Horde, sealed them away at the
cost of his own life, and bequeathed his power to a line
that eventually descends to He-Man.

The Sorceress preserves that power inside the castle
until a worthy heir can be found.

C O N T I N U I T Y

The 2021 Revelation continuation places Grayskull’s
spirit in Subternia. Voiced by Garry Chalk in the 200x
series.

The retcon also gave the castle a body count and a burial. It is not a building any more. It is a
tomb, a battery and a promise, all in the same stone.

O N  T H E  P A G E  ·  T H E  P A C K - I N  M I N I - C O M I C S  G O T  T H E R E  F I R S T

King of Castle Grayskull, written by
Donald F. Glut, shipped in 1982 as
issue 2 of the DC-produced Mattel
mini-comics: sixteen pages folded
into a blister card.

The Powers of Grayskull later tried
to tell the castle’s own origin story.

KING GRAYSKULL,  MIKE YOUNG PRODUCTIONS,
2002

KING OF CASTLE GRAYSKULL,  NO.
2 ,  1982

THE POWERS OF GRAYSKULL:  THE
LEGEND BEGINS
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K E E P E R  O F  T H E  K E Y S

The Sorceress

he is the guardian of the castle, the
keeper of its secrets, and the most
powerful magic-user on Eternia.

She chose Prince Adam. She gave him the
transformation. She decided who the universe would be
defended by.

She can take the form of a great falcon, called Zoar in
some continuities, and travel beyond the walls. The 2002
series gave her a personal name, TEELA’NA , and made
explicit what the toys implied: Teela is her daughter and
her successor in waiting.

T H E  V O I C E S

Linda Gary, 1983 · Nicole Oliver, 200x · Susan Eisenberg, Revelation
Kimberly Brooks, 2021 Netflix · Morena Baccarin, 2026 film

In Revelation the role passes briefly to Teela and then returns, and the
show spends its time on what the job costs the person holding it. That
is the modern reading of Grayskull in one line. The castle does not
only keep secrets. It keeps people.

THE SORCERESS IN FULL FALCON REGALIA

THE SECRET OF GRAYSKULL,  F ILMATION,  SEASON 2 ,  1984

MATTEL CROSS-SELL ART
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1 9 8 2

The Toy Came First

he Mattel toy design pre-dates the Filmation cartoon. Castle Grayskull
existed as a thing you could open on a bedroom floor before it existed

as a place in a story.

F O R M AT

Hinged open along the front face

I N T E R I O R

Throne, weapons rack, dungeon, lever-operated trapdoor,
elevator

T H E  J A W

A drawbridge every kid slammed shut at least once

The box called it the Fortress of Mystery and Power for He-Man and His Foes, and sold it on the
promise of what was inside rather than on any story. There was no story yet. The cartoon was still a
year away.

R E B U I L T ,  R E I S S U E D ,  A N D  M E R C H A N D I S E D  F O R  F O R T Y - F O U R  Y E A R S

T H E  2 0 2 0  R E I S S U E

Eighty dollars. A diorama-style fold-out with four
rooms, the working elevator and trap door
returned, and a Temple of Darkness Sorceress
packed in. Long sold out.

A N D  E V E R Y W H E R E  E L S E

Read-along records, a lunchbox, a cake pan, a
bubble-gum sticker set, a bedroom tent. If it
could be shaped like a skull in the 1980s, it was.

BOX ART DETAIL ,  1982

ORIGINS PLAYSET,  GXP44,  2020 KID STUFF READ-ALONG,  1985 MATTEL ICONS STATUE,  2026
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Grayskull on Screen
S E A S O N  1 ,  E P I S O D E  3 0  ·  3  O C T O B E R  1 9 8 3

The Taking of Grayskull

WRITTEN BY JANIS DIAMOND   /    DIRECTED BY ED FRIEDMAN

Skeletor steals the entire castle with the Sorceress still inside it and transports it to another
dimension. It is the first of only two times he is ever shown sitting on the throne of Grayskull. The
shot of He-Man physically lifting the castle proved so useful that Filmation reused it in four more
episodes.

S E A S O N  2 ,  E P I S O D E  3 9  ·  1  N O V E M B E R  1 9 8 4

The Secret of Grayskull

WRITTEN BY JOHN CURTAIN   /    DIRECTED BY RICHARD TRUEBLOOD

Skeletor captures Orko and uses him as a hostage to force the Sorceress to let him inside and show
him what the castle is hiding.

T H E  G E O G R A P H Y  N E V E R  A D D S  U P,  A N D  T H A T  I S  T H E  P O I N T

The Filmation interior is a vast mystical space whose corridors and chambers do not occupy consistent
physical room. The 200x redesign leaned into bone-and-armour detailing. Revelation weathered it and
lit it like a ruin. None of them agree, and none of them are wrong.

TITLE CARD HE-MAN REACHES THE DISPLACED CASTLE,  1983

THE SORCERESS AND ORKO INSIDE GRAYSKULL THE SECRET OF GRAYSKULL,  1984

H E M A N . O R G    /    6C A S T L E  G R AY S K U L L  ·  T H E  F O R T R E S S  O F  M Y S T E R Y
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T H E  2 0 2 6  F I L M

The Whole Third Act

he live-action Masters of the Universe builds its finale at Grayskull and
stages the He-Man and Skeletor duel inside it.

Skeletor shatters the Power Sword with the Havoc Staff
and stabs Adam with the broken hilt. Adam falls into a
vision, and the Sorceress tells him she chose him as the
vessel of the Power of Grayskull long before he ever held
a sword. She chose him for kindness, not strength.

The sword reassembles. Adam transforms on his own
terms, destroys the Havoc Staff, and Skeletor
disintegrates.

The power was always in Adam. The sword was only ever the
handle.
T H E  A R G U M E N T  T H E  F I L M  I S  B U I L T  T O  R E A C H

A F T E R  T H E  C R E D I T S  F I N I S H

The film returns to the floor of
Grayskull. Skeletor’s bare skull is still
lying where he fell. Evil-Lyn walks in,
looks down, and says “I must say,
you’ve looked better.” She tucks it
into her cape and leaves. The laugh
plays over the cut.

CASTLE GRAYSKULL ·  MASTERS OF THE UNIVERSE,  2026

THE SORCERESS AT THE SWORD ALTAR

HE-MAN,  FULLY TRANSFORMED WHAT IS LEFT OF SKELETOR

H E M A N . O R G    /    7C A S T L E  G R AY S K U L L  ·  T H E  F O R T R E S S  O F  M Y S T E R Y
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Collect Castle Grayskull
Some links on this page are affiliate links that support heman.org. We may earn a commission on qualifying purchases at no extra cost to
you. #BBTSpartner

Two ways to put the fortress on a shelf: the display piece built from the 2026 film,
and the one that fits in a gap on a bookcase.

I R O N  S T U D I O S

Icons Castle Grayskull Statue
10.1 inches tall (25.65 cm). Polystone, hand-
painted. The skull facade, the jaw drawbridge and
the crenelated towers as built for the 2026 film.

$774.99
P R E - O R D E R  ·  Q 2  2 0 2 7

P R E - O R D E R  AT  B B T S

F U N K O

Pop! Town #51 Sorceress with Castle
Grayskull
Castle 4.6 inches, Sorceress 3.9 inches. Vinyl,
window box. The live-action Sorceress alongside a
stylised Grayskull.

$35.99
I N  S T O C K

B U Y  AT  B B T S

Every Masters of the Universe release, in one place.

S H O P  M O T U  AT  B I G B A D T O Y S T O R E

PRICES AND AVAILABILITY WERE CHECKED AGAINST BIGBADTOYSTORE ON 9  AUGUST 2026 AND WILL CHANGE.  FOLLOW THE
LINKS FOR CURRENT PRICING.

H E M A N . O R G    /    8C A S T L E  G R AY S K U L L  ·  T H E  F O R T R E S S  O F  M Y S T E R Y

https://www.bigbadtoystore.com/product/masters-universe-2026-icons-castle-grayskull-statue-190159?variation=372672&utm_source=inf&utm_medium=affiliate&utm_campaign=evergreen&utm_content=thundercats_org_site
https://www.bigbadtoystore.com/product/masters-universe-2026-icons-castle-grayskull-statue-190159?variation=372672&utm_source=inf&utm_medium=affiliate&utm_campaign=evergreen&utm_content=thundercats_org_site
https://www.bigbadtoystore.com/product/masters-universe-2026-icons-castle-grayskull-statue-190159?variation=372672&utm_source=inf&utm_medium=affiliate&utm_campaign=evergreen&utm_content=thundercats_org_site
https://www.bigbadtoystore.com/product/masters-universe-2026-icons-castle-grayskull-statue-190159?variation=372672&utm_source=inf&utm_medium=affiliate&utm_campaign=evergreen&utm_content=thundercats_org_site
https://www.bigbadtoystore.com/product/masters-universe-pop-town-51-sorceress-castle-grayskull-live-action-186405?variation=364917&utm_source=inf&utm_medium=affiliate&utm_campaign=evergreen&utm_content=thundercats_org_site
https://www.bigbadtoystore.com/product/masters-universe-pop-town-51-sorceress-castle-grayskull-live-action-186405?variation=364917&utm_source=inf&utm_medium=affiliate&utm_campaign=evergreen&utm_content=thundercats_org_site
https://www.bigbadtoystore.com/product/masters-universe-pop-town-51-sorceress-castle-grayskull-live-action-186405?variation=364917&utm_source=inf&utm_medium=affiliate&utm_campaign=evergreen&utm_content=thundercats_org_site
https://www.bigbadtoystore.com/product/masters-universe-pop-town-51-sorceress-castle-grayskull-live-action-186405?variation=364917&utm_source=inf&utm_medium=affiliate&utm_campaign=evergreen&utm_content=thundercats_org_site
https://www.bigbadtoystore.com/motu?utm_source=inf&utm_medium=affiliate&utm_campaign=evergreen&utm_content=thundercats_org_site
https://www.bigbadtoystore.com/motu?utm_source=inf&utm_medium=affiliate&utm_campaign=evergreen&utm_content=thundercats_org_site
https://www.bigbadtoystore.com/motu?utm_source=inf&utm_medium=affiliate&utm_campaign=evergreen&utm_content=thundercats_org_site
https://www.bigbadtoystore.com/motu?utm_source=inf&utm_medium=affiliate&utm_campaign=evergreen&utm_content=thundercats_org_site
https://www.bigbadtoystore.com/motu?utm_source=inf&utm_medium=affiliate&utm_campaign=evergreen&utm_content=thundercats_org_site


Forty-four years, six cartoons, two live-action films, a dozen toy lines, and one
shape that has never needed a caption. Whatever else Masters of the Universe
changes, it keeps building the skull.

R E A D  O N  AT  H E M A N . O R G

encyclopedia/locations/castle-grayskull/
toys/mattel-vintage/
cartoons/filmation-he-man/
movie/

T H E  H E R O 8 0  N E T W O R K

thundercats.org · heman.org · gijoe.army
transformers.tv · ninjaturtles.tv
One free account. Five worlds.

T H E  M A S T E R S  O F  T H E  U N I V E R S E  A R C H I V E

Compiled from the heman.org archive, 2026. Text assembled from the site’s own encyclopedia, episode guide, toy catalogue and movie coverage. AI-assisted, human-
edited, in line with the heman.org news desk policy at heman.org/about/news-desk/. Imagery is archival and promotional material hosted by heman.org; sources
include Filmation, Mike Young Productions, Powerhouse Animation, Mattel, Kid Stuff Records, DC Comics and Amazon MGM Studios, reproduced for reference and
commentary. Catalogue text draws on heman.fandom.com and Wiki Grayskull under CC BY-SA 3.0. heman.org is a fan site and is not affiliated with Mattel, Inc. HE-
MAN and MASTERS OF THE UNIVERSE are trademarks of Mattel, Inc.

S T I L L  S T A N D I N G

The Secrets Are Still Kept
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